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~service To humaniTy is The besT work of life”

3 Jagsit Foundation registered under the Society Registration Act, Government of Jharkhand, is 2
mnmmmmmmmmwwmmma
" Godda Jharkhand, the organization has consistently worked at the intersection of social justice,
empowerment, and sustainable development.

‘_P Since its inception, Jagsit Foundation has stood as a pillar of support for marginalized and underserved
" populations. The organization believes lasting change is only possible through indusive participation,
q_ . community-based solutions, and capacity-building efforts. Guided by these principles, it has initisted
€D
€3
.«
€0
¢.>
.2
(S,

and executed multiple impactful programs in the following core areas:

Health and Community Awareness Programmes
‘Women and Child Development Initiatives

Skill Development & Vocational Training

ST/SC and Minority Development Projects

Road Safety Awareness Campaigns

Promotion of Art and Culture

Environmental Conservation and Plantation Drives

Through a dedicated team of volunteers, experts, and community mobilizers, Jagsit Foundation
continues to uplift vulnerable groups and promote social equity across tribal and rural beits of
Jharkhand. With a blend of compassion, planning, and active fieldwork, the organization remains
focused on building a just and equitable society where everyone can thrive.

The Annual Report 2024-25 captures this journey of service and growth. It is not just 2 documentation
of activities—it is a reflection of hope, progress, and the collective will to create meaningful change.

(e
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ission &
Mission

Our mission is to work at the grassroots level to:

wI'o build an inclusive, empowered, and self-reliant
society where every individual lives with dignity, equal
opportunity, and access to basic rights.”

Jagsit Foundation envisions a future where
marginalized communities, especially women,
children, Scheduled Tribes, Scheduled Castes, and
minorities, are empowered through education, health,
skill development, and cultural awareness. We strive
for a society rooted in equity, sustainability, and

compassion.
“To serve humanity by enabling social transformation

through need-based, community-driven, and
sustainable development programs.”

« Promote accessible healthcare and community well-being

« Advance women and child development initiatives

Offer skill development and vocational training to enhance livelihoods
Uplift ST/SC and minority communities through targeted interventions
Spread awareness on road safety, hygiene, and rights

« Preserve and promote art, culture, and environmental conservation
Through partnerships, participation, and unwavering dedication, we aim to bridge the gap between

opportunity and accessibility for every underserved citizen.




President’s
Statement

a responsibility we must carry with compassion and dedication.”
year 202425 of Jagsit

“Service to humanity is not just an act,
It gives me immense pride and satisfaction to present the Annual Report for the
Foundation. As the President of this organization, I am honored to reflect on a year filled with impactful
_’ efforts, meaningful collaborations, and unwavering service to society.

g Over the past year, our organization has deepened its presence and effectiveness in several key areas—
| healthcare, women and child development, skill training, minority welfare, road safety awareness, art &
’ culture promotion, and environmental conservation. These programs are not just initiatives; they represent
p our ongoing commitment to uplift the lives of the marginalized and underserved.

;$ From organizing health camps in remote areas to empowering women with livelihood skills, our activities are
! rooted in the belief that real development begins at the grassroots. Our vocational training programs have
’5 helped youth and women become self-reliant, while our awareness drives have educated communities on

v sanitation and safety issues.

[}

'9 We've also worked actively with SC/ST and minority groups, ensuring inclusion and access to essential services
and opportunities. Equally important is our continued emphasis on plantation and environmental awareness,
reflecting our responsibility for a sustainable future.

None of this would have been possible without the tireless efforts of our team—our field workers, volunteers,

# and partners—who have worked with dedication and heart. I also extend my heartfelt thanks to our supporters,

g government departments, and funding partners who have stood by our mission.

w; This annual report is not just a summary of our activities—it is a testament to our collective spirit, hard work,
and shared hope for a better tomorrow. As we look ahead, I invite more individuals and institutions to join
hands with us in this journey of change and empowerment.

With gratitude and commitment,
VD
< Key Objective
;-" To empower marginalized communities through health services, skill development,

c.D women & child welt:are, ST/SC upliftment, environmental conservation, and cultural
promotion for sustainable and inclusive growth.

‘!"‘3 Md Farooque

' President

Jagsit Foundation /
i
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“When service meets sincerity,

transformation begins.”

It is a privilege to share a brief reflection on our journey at Jagsit Foundation during the year 2024-25.
This year has been a meaningful blend of grassroots engagement, impactful initiatives, and
community empowerment.

Our focus remained clear—to reach the unreached. Whether through skill development, health camps,
or awareness programs, each effort was rooted in the needs of the people. We didn’t just implement
projects; we listened, learned, and worked hand-in-hand with communities.

This year, we expanded our work with women, children, tribal and minority communities, and the
environment. We trained youth in livelihood skills, educated locals on road safety, supported women-
led initiatives, and planted trees for a greener tomorrow.

I extend heartfelt thanks to our field team, volunteers, and supporters who have made this possible.
Your belief in our mission keeps us going.

As we step into a new year, we look forward to growing our impact with stronger partnerships and

continued dedication.

Key Objective
To uplift underprivileged communities through health, education, skill
development, women & child welfare, SC/ST & minority support, cultural
promotion, and environmental conservation for inclusive growth.
With gratitude,

Abdul Ghaffar Ansari

Secretary

Jagsit Foundation
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Treasurer’s

“Transparency and'accountability
are the foundations of trust.”

Message from the Treasurer

As Treasurer of Jagsit Foundation I'm pleased to report that we have maintained strict
financial discipline throughout 2024-25. Our funds, including donations and grants,
were carefully managed through banking channels and reflected in our balance sheet.
The annual audit was successfully conducted by an independent firm, ensuring
compliance and transparency. We continue to allocate funds responsibly across all key
initiatives such as healthcare, vocational training, and environmental conservation.

We are grateful to our donors and partners, whose support has been essential to our
work. Going forward, we aim to strengthen our financial systems and fundraising efforts

to expand our impact.
Key Objective & Future Work Vision:
To ensure transparent financial management, proper utilization of donations, and

compliance with audit standards. In the future, we aim to enhance our fundraising

capacity, expand programs, and improve financial reporting to support sustained growth

and community impact.
With gratitude,
Md Manour Alam

Treasurer
Jagsit Foundation
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Values

Core Values of Jagsit Foundation _—
At Jagsit Foundation our core values guide every action, decision, and initiative we undertake. They are the

foundation of our work, driving us to create a lasting impact and make a difference in the communities we serve.
These values are:

1. Integrity. i
Integrity is the cornerstone of all our efforts. We maintain honesty, transparency, and ethical practices in everything
we do. We believe in trust-building and ensuring that every rupee spent is accounted for.

2. Compassion,
We are deeply committed to making a difference in the lives of vulnerable communities, especially women and
children. Compassion fuels our initiatives, ensuring we serve with empathy, kindness, and a true desire to uplift

others.

3. Accountability
We believe in being responsible for the resources entrusted to us. From financial management to program delivery,

we ensure accountability by providing transparent reports, regular audits, and stakeholder involvement in our
processes.

4. Sustainability

Our work is centered around creating long-term impact. We focus on eco-friendly initiatives, promoting green
practices, and striving for sustainable development that will benefit not just this generation, but future ones as well.

5. Collaboration.

We understand the power of working together. Through collaborations with communities, donors, volunteers, and
partners, we amplify our efforts and bring about collective change. Together, we can achieve more!

6. Empowerment

At Toyatma, we believe in empowering individuals. From skill development to health programs, we strive to provide
opportunities for people, especially women, youth, and marginalized groups, to realize their full potential and lead
self-sufficient lives.

"Where service ‘Committed to
begins, chqnge uplift, driven by
follows.” purpose.”
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Key Highlights

2024-25

7 Core Values of Jagsit Foundation ¥
At Jagsit Foundation our core values guide every action, decision, and initiative we undertake. They are the foundation of
our work, driving us to create a lasting impact and make a difference in the communities we serve. These values are:

1. Integrity ‘¥
Integrity is the cornerstone of all our efforts. We maintain honesty, transparency, and ethical practices in everything we
do. We believe in trust-building and ensuring that every rupee spent is accounted for.

2. Compassion @
We are deeply committed to making a difference in the lives of vulnerable communities, especially women and children.
Compassion fuels our initiatives, ensuring we serve with empathy, kindness, and a true desire to uplift others.

3. Accountability il
We believe in being responsible for the resources entrusted to us. From financial management to program delivery, we
ensure accountability by providing transparent reports, regular audits, and stakeholder involvement in our processes.

4. Sustainability ¥
Our work is centered around creating long-term impact. We focus on eco-friendly initiatives, promoting green practices,
and striving for sustainable development that will benefit not just this generation, but future ones as well.

5. Collaboration
We understand the power of working together. Through collaborations with communities, donors, volunteers, and
partners, we amplify our efforts and bring about collective change. Together, we can achieve more!

6. Empowerment
At Toyatma, we believe in empowering individuals. From skill development to health programs, we strive to provide
opportunities for people—especially women, youth, and marginalized groups—to realize their full potential and lead self-

sufficient lives.

Defined Scope

Hope in Action

10
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Health Awareness Programme = 2024-25

“A healthy community is a strong community.”

As part of our mission to empower marginalized
populations, Jagsit Foundation conducted multiple Health
Awareness Programmes during the year 2024-25, with a
focus on preventive healthcare, hygiene education, and
access to medical services in rural and underserved arcas
ofGodda, Jharkhand.

Health Awareness Programme - 2024-25

*A healthy community is a strong community.”

As part of our mission to empower marginalized populations,
Jagsit Foundation conducted multiple Health Awareness
Programmes during the year 2024-25, with a focus on
preventive healthcare, hygicene cducation, and access to
medical services in rural and underserved arcas ofGodda,
Jharkhand.

Key Activities
Conducted:

‘4 “Education and skills are tools of independence. We empower women to stand tall, earn with pride, and
lead their families toward progress.”

Caring for the Youngest Voices:

Organized child health check-up camps, nutrition awareness drives, and early learning activities.
Supported Anganwadi centers with educational kits, play materials, and clean drinking water facilities.
Hosted workshops for parents and caregivers on child development, safety, and hygiene.

Reach & Impact:

Over 500 women gained skills training and SHG linkages.

1,200+ children received health support and participated in learning initiatives.

Awareness reached villages in and aroundGiridih, especially among tribal and underprivileged families.

Objective:

Collaborations:

To create lasting health-conscious
behavior and reduce the burden We collabourated with local hospitals, ’
of preventable diseases through private practitioners, and panchavats, ‘ /

community education, early ensuring o multi-stakeholder approach |

dingnosis, and aceessible :
healthes ot 1
healthcare R IShrg.outrent 11
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Women & Child

Y ofmen y.mi

WhHen we in M I WOmen af ’f’.‘

In 2024=28, fagsit Voundation remained deet
bullding a {ust and inclusive society E.»j_; f

NUrturing 1ne welil

children are the pillars of resiliet

{ 1} y [ g A v Tr. 11K
focused an dignity, rights, and opporiunity,

Empowering Women at the
Conducted socational tr
nnd digital lHteracy (o ¢nhb

Held legal awareness

+ “BEducation and skills are tools of independence. We empower women to stand tall, earn with
pride, and lcad their families toward progress.”

Caring for the Youngest Voices:

Organized child health check-up camps, nutrition awareness drives, and early learning
activities.

Supported Anganwadi centers with educational kits, play materials, and clean drinking water
facilities.

Hosted workshops for parents and caregivers on child development, safety, and hygiene.

Reach & Impact:

Over 500 women gained skills training and SHG linkages.

1,200+ children received health support and participated in learning initiatives.

Awareness reached villages in and around Godda, especially among tribal and underprivileged

Oyr Belief; Looking Abead:

Lmpow ermenl is not just about

Weaim o set up a women's skill
resource center and initiate a
child development tracking

Hvelihood] (s sl freedom,
respect, and Soice, Child care Is
not just about surs iy al=i's about sy stem o ensure holistic gromth
support, and long-term
Iranslormation

helping every child thrive and
dream
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Education

Edugation S LUeragy. Programne s 2024=23

Education 1s the most powerful tool for ¢ hange,"

Dyiven by the helief that every individual deserves the light
of knowli 11;.%'; j-,n;.:,:il IFoundation dodicated aignil'irm\t elTorts
in 2024=25 o promoling education and lteracy amang
children, vouth, and adults in underprivileged and tribal

communitles ofGodda, Iharkhand,

Key Initiatyes Undertaken

Nonstormal education Centres ﬁ wore set up inareas where
aceess to formal schooling 15 limited, Children engaged in
busic literacy, numeracy, and creative learning through
.u.!l\‘ﬂ'}'-i].l:st-‘tl modules,

\dult Literacy Classes s were conducted for women and
older individuals who had missed the opportunity to study
earlier, This included reading, writing, and financial literacy
training,

School ness Support @ was extended to children from marginalized families.
Fducational kits, school bags, uniforms, and tuition support were provided to prevent
school dropouts.

Digital Literacy Drives ®! for youth and adolescent girls introduced them to basic
computer skills and digital tools, essential for navigating modern opportunities.

Achievements at a Glance:
Over 700+ children benefited from learning support across rural belts,
150+ adults achieved basic literacy, many of them women from SC/ST backgrounds.
100+ youths trained in basic digital skills, preparing them for employment and further
learning,
# “Literacy doesn't just teach people to read—it gives them a voice, a future, and a path
out of poverty.”

Collaborations; Luture Goals:

Our programme was strengthened Establish a Community Learning Resource
through partnerships with local Centrewith library and computer Cacilitles

educators, solunteers, and youth Iapand bridge education programs (or

clubs, creating a community-led school dropouts

learning ecosy stem Irain locul youth as para-educalors and

digital mentors 13




ST/ Sc & Manorities

SC/ST & Minorities Development Programme =
2024-25

“Empowerment begins where equality is practiced
and opportunity is shared.”

In line with its core vision of inclusive growth and

social justice, Jagsit Foundation implemented
several targeted initiatives for the upliftment of
Scheduled Castes (SC), Scheduled Tribes (ST), and
minoritv communities in Jharkhand during 2024-25.
These communities, often marginalized due to
historical inequalities, were given a platform to
access  basic  rights, improve livelihood
opportunities, and gain social awareness through a
series of integrated programmes.

Key
Initiatives:
£ skill Development Workshops:

Tailored vocational training in trades like tailoring, mobile repairing, beauty care, and handicrafts helped youth
and women earn sustainable incomes.

2 H Nutrition Camps:
Conducted medical camps with free check-ups, especially focusing on tribal beits with poor access to healthcare.

' Awareness Drives:
Legal literacy sessions, rights awareness camps, and counselling sessions were organized to inform communities

about government schemes, reservation rights, and welfare programs.

12 Cultural Inclusion & Identity Preservation:

Efforts were made to celebrate and preserve local tribal and minority art, language, and traditions through cultural
programmes and exhibitions.

i Impact Highlights:

Over 450+ individuals trained in income-generating skills

300+ students benefited from educational aid and mentoring

Health services reached multiple remote tribal hamlets

Awareness sessions covered 6+ villages around Godda

7 “Equality is not just a goal—it’s a commitment to ensure no community is left behind.”

Looking Ahead:
We plan to:

Set up a Dedicated Resource Centre for SC/ST youth career
guidance " |

Launch a Minority Women Leadership Program
Strengthen our legal aid cell to support community justice 14
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Skill development
Programe

2

skill Development & Vocational Training Programme (2024-25)
By: Jagsit Foundation Godda Jharkhand

Empowering Hands, Enabling Futures™

1. Introduction & B"tck round

Objectives

wrﬂmwmﬂﬂ.wmmwm

To promate self-employment through entrepreneurship training and micro—enterprise support.

To ensure social and economic upliftment by integrating them into the formal job sector or seli-help ecosystem.
To support local and sustainable craft troditions via modem training methods.

3. Methodology and Approach
The programme was conducted in various phases ocross urban and rural areas of Godda. The model included:

;I::!mmym
teams organized villoge- mebwwmm

were bullt with local panchayats, SHGs, Anganwadis, and schools. marginalized groups. Partherships
+ Skill Azssessment & Counseling:
WMMWWMWMWMW#MM'&;“
training trades.

+ Customized Training Curriculurm:

Each course was designed In line with NSQF
Included theory, practicals, and soft skills..

¢ Training Infrastructure:

Well-squipped centers with necessary
wmmwm:;-m tools, machinery, and digital equipment. Sessions were conductsd by cartified

RRRET 15

(National Sidlis Quafification Framewort) and industry standards. The curricutum
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Road Safety
Programe

In the year 2024-25, Jagsit Foundation intensified its
efforts in promoting road safety awareness as part of
its commitment to community well-being and public
health. With the rise in road accidents across Indiq,
our organization recognized the urgent need for
targeted education and behavioural change among
the public, especially youth, pedestrians, and two-
wheeler users.

Major Activities Conducted:

Public Awareness Campaigns

Organized rallies, poster exhibitions, and street plays
(nukkad nataks) in high-traffic areas like markets
and bus stands to raise awareness about safe
driving practices.

Key
Objectives

Workshops in Schools & Colleges

Conducted over 15 interactive sessions on traffic rules, helmet & seatbelt use, and
the dangers of overspeeding and mobile phone usage while driving.

Driver Training & Orientation

Collaborated with local transport unions to provide training on defensive driving,
emergency response, and first aid for auto-rickshaw and truck drivers.

Distribution of IEC Materials

Handed out pamphlets, reflective stickers, and helmet-use posters to over 3,000
community members and students.

Road Safety Pledge Drives

More than 5,000 participants pledged to follow road safety rules and encourage
others to do the same.

Collaborations with Authorities

Partnered with the Traffic Police Department,

District Transport Office, and National
Highways  Authority to co-organize
awareness events during Road Safety Month
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Your Gift, Their Hope

Donors make dreams real

Hearts that Help

Partnership & Collaboration with Local Donors & NGOs

At Jagsit Foundation we firmly believe that the key to achieving sustainable community development is through
collaborative efforts. Over the past year, we have strengthened our partnerships with local donors and NGOs to
maximize the impact of our programs. By leveraging each other’s strengths, we have been able to amplify our
initiatives in health, education, road safety, environment, and social welfare.

Key Partnerships & Collumrutions';

Local Donors:

Our funding partners have played a pivotal role in sustaining and scaling our activities. Donations received from
local businesses, individual philanthropists, and community-driven efforts have enabled us to execute large-
scale programs like women empowerment, health camps, and road safety awareness drives.

Collaboration with NGOs:

Community-Led Initiatives: We collaborated with local NGOs to extend our reach to under-served communities.
Partnering with these organizations has allowed us to share resources, knowledge, and logistical support,
ensuring that we can deliver more effective programs.

Health & Education Partnerships: Through partnerships with healthcare-focused NGOs, we were able to organize
free medical camps, provide health awareness, and ensure quality education for children from marginalized
backgrounds.

Environment and Social Welfare Initiatives: Our collaboration with environmental NGOs helped amplify our
plantation drives, cleanliness campaigns, and waste management awareness.

Corporate Soclal Responsibllity (CSR):
We have also successfully worked with several corporates under their CSR initiatives, channeling their resources

into impactful social welfare programs such as vocational training, skill develo iveli
enhancement for underserved communities. g pment, and livelihood

22
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Financial
Overview

“Transparency in Fund Management for Sustainable
Growth”™

As an organization committed to accountability and
transparency, Jagsit Foundation ensures that all financial
transactions are handled with the utmost integrity. Our
financial resources are managed efficiently, enabling us
to maximize the impact of our community-driven
programs. In line with our commitment to transparency,
we enclose our Audit Report for the year 2024-25 for
public review.

[ Revenue Generation

Jagsit Foundation generates revenue through diverse sources, induding
donations from loczal supporters, corporate CSR contributions, grants, and
government funding. Income from skill development and vocztionzl training
programs also helps sustain our initiatives. This diversified funding model
ensures the continued growth and impact of our community-driven projects.
These funds have been allocated across various programs focused on hezlth,
education, women empowerment, road safety, and environmentzl
conservation.

Expenditure Breakdown

Our financial management focuses on ensuring that donations and
funds are allocated efficiently to different programs and orgznizational
needs:

Program Expenses: 65% of the totz] expenditure has been directed | I
towards program execution, induding health awareness campziznd
vocational training, and environmental initiztives.
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Future
Goals

Jagsit Foundation is committed to expanding its impactand
reaching more communities. Our future goals include:

Scaling Programst Expanding our healthieducationsandiwomen empowerent
initiatives to more rural and Underserved Greas.

Diversitied Funding: Building new partnerships withinational and international
donors, enhancing corporate colloborations, and Securing rofesgovemnment

Support.

Self-sustaining Initiatives: Developing programs that generateinternalirevenue
such as vocational training centers, toreduce dependency on externalfunding

Sustainability and Environmental Impact Strengthening our environmental
conservation efforts with more plantation drives, waste management, and
awareness campaigns.

Community Empowerment:
Continuing our focus on skill
development and vocational
training to provide sustainable
livelihoods for  marginalized
communities. )

These goals reflect  our
commitment to  long-term
positive change and improving
lives in the communities we serve.

Water Conservation Faster Crop Growth Sustainable Practices

26



Maoko o Difference with Your Contribution

' At Jogsit Foundation we are committed to transforming lives end empowering communities. Our work across
health, education, women empowerment, environmental conservation, and more is made possible through the
gonorosity of our donors. Your contribution can create lasting change and bring hope to those in need.
' How Your Donation Holpas:

« Supporting hoolthcore awaronoss progroms

* Providing vocational training end skill development

« Empoworing women ond children

* Promoting road sofoty ond environmental conservation

Support Life-
Transparency and Accountability:

. Be Part of a Noble Cause:
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Reflecting on
Challenges & Learnings -
in 2024-25

In the journey of social service, challenges are not roadblocks—they are powerful teachers. For Jagsit F oundation
the year 2024-25 was both enriching and demanding. As we strived to deliver impactful programs in health,
education, women empowerment, and environmental conservation, we encountered various obstacles that tested
our resolve and adaptability.
Despite our best planning, some on-ground realities offered new insights and the need to recalibrate strategies.
Here, we present some of the core challenges we faced and the key lessons that emerged from them:

& Challenge 1: Limited Access in Remote Areas
Many of our beneficiaries reside in tribal and interior rural zones where Infrastructure, communication, and transport

are still underdeveloped. Reaching these areas with healthcare, literacy programs, or road safety awareness posed
logistical challenges.

What We Learned:
Collaborating with local volunteers, community leaders, and existing grassroots groups greatly improved our reach.

Flexibility in planning and decentralizing resource mobilization helped us respond better to local needs.

Challenge 2: Cultural Sensitivity in Women

& Child Programs
In certain areas, deep-rooted traditional
beliefs resisted women-centric

empowerment  programs, especially
related to reproductive health or
vocational training.

What We Learned:

Cultural respect is non-negotiable. Instead
of pushing modern solutions, we adopted a
community dialogue approach—engaging
respected elders, showcasing success
stories, and using relatable language. This
gradually  shifted mindsets more

inclusively.

Challenge 3: Funding Constraints & Delays
Timely execution of some planned projects
was delayed due to gaps in fund flow, which
affected both operational continuity and
staff motivation.
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2 Sustainable Development Goals ’
(SDG) Alignment Report g

Our Contribution Toward a Better World ’

At Jagsit Foundation our mission aligns closely with the United Nations' Sustainable
Development Goals (SDGs). These 17 global goals serve as a universal call to action to end
poverty, protect the planet, and ensure peace and prosperity for all. Through our fc:)cused
interventions across health, education, empowerment, environment, and social justice, we
proudly contribute to India's progress toward these global benchmarks.

Below is a snapshot of our key program areas and their alignment with

specific SDGs:
Below is a snapshot of our key program areas and their alignment with specific SDGs:

Goal 3: Good Health and Well-being
Programs Aligned:
Health Awareness Camps
~~"Mother & Child Health Initiatives
Road Safety Awareness Drives

Our Contribution:

We promoted preventive healthcare,
hygiene practices, and emergency response
education in underserved areas. Special
focus was given to maternal and child health
through regular camps and community
outreach.

Goal 4: Quality Education
Programs Aligned:

Adult Literacy Campaigns
Child Education Support
Skill Development for Youth

Our Contribution:
We enabled access to basic education and
vocational training, especially for dropout
youth and rural women, underlining the belief
that literacy is the foundation of
empowerment.
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NGO Model and
Implementation

Plan

structured for Impact, Designed for Change

At Jagsit Foundation our implementation model is rooted in community engagement,

data-driven planning, and sustainable impact. The approach is designed to ensure that

every project or program is not just executed effectively but also leaves a lasting
transformation in the lives of beneficiaries.

NGO Model and Implementation Plan

Structured for Impact, Designed for Change
At Jagsit Foundation our implementation model is rooted in community
engagement, data-driven planning, and sustainable impact. The approach is

designed to ensure that every project or program is not just executed
effectively but also leaves a lasting transformation in the lives of beneficiaries.

Our NGO Operating Model

1. Community-Centered Approach:

We believe the community is not just a beneficiary
but an active partner. Every project starts with
listening to the needs of the people, followed by

participatory planning.

2. Need Assessment & Baseline Surveys:
Before launching any initiative, we conduct detailed
field surveys to assess existing conditions and

prioritize real-time needs.




Building Trust Through
Transparency:

Our Legal & Operational Integrity

Buiking Truat Through Transparency: Our Llegal & Oparational Integrity

. » - Ay o s oot
Trust is eamed, ond we work every day to maintain the confidence that donars, parners, and bensticanss plass = ool
Foundation operates with tull legal and financiol transparency, complying with all necessary Faguistions InS Teguiarly Susies
finonclals,

¢ Key Legal Information What we have:

Reglstered Organization

PAN Numbenr:

Ngo Darpan

E-Anudan

12A & 80G Certified: (For Donor Tax Exemption)
Bank Details: Available upon request or on
officlal donation channels
* CSR-1Certification
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Trusted & Clear &
Legal Accountable



Support a Cause That Truly
Matters: Join Our Mission ::;:;2;

We believe that real change begins when
compassion meets action—and you can be
a vital part of this transformation.

Your support fuels:
We are an 80G certified organization, so your

donations are tax-deductible. Beyond tax
isfaction of being

. § Education of underprivileged children
. T Empowerment of rural and tribal women savings, you gain the sat
. ¥ Protection of our natural environment part of a real, grassroots impact.
e« £: Access to primary healthcare in remote areas Tﬂ_} For donction and pﬂnﬂeﬁhip queries:
. I skill-building and self-reliance for youth 0 +91-822671228
» mdfa rooque379@gmcil.com

? Godda, Jharkhand

receipts: impact
and photogmphic
to ensure that Yyour
ed with transparency-

. we provide donor

reports,
documentation
generosity is honor

@ You Can SU pport Us Throught

= -time or monthly donations
i oct funding
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a (materials,
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1 Volunteer your time of expertise

t, every gesture @
g - Ive es a tool of empowermen
geraidhi o y:::ds with Jagsit Foundation—bocduse together, weé can
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OUR COMMITMENT TO CHANGE:

THESouL oF "
JAGSIT FOUNDATION
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Jagsit Foundation was born from a belief—that every life has potential, and every
community deserves opportunity. Since our establishment in Godda, Godda, we've
stood as a pillar of trust and transformation across Jharkhand's most marginalized
regions. As a grassroots organization registered under the Society Registration Act, we
take pride in our people-first approach—ensuring that our programs are not just for
the community but with the community.

Our model is based on participatory development, where villagers, tribal groups,
women, and youth are not merely beneficiaries but stakeholders and changemakers.
Whether it's a woman launching her home business after our vocational training, or a
child attending school thanks to our outreach, each story is a testament to our
commitment to inclusive development.

What makes Jagsit Foundation unique is not just what we do—but how we do jt. We
integrate empathy with efficiency, compassion with strategy, and service with
sustainability. Every camp, every session, every plantation drive is a step toward a
more just and empowered society.
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: “Threads
That Bind Us”

1. Togethor, We Move

Every s

y 6lop we took this year was a shared one. At Jagsit Foundation change happens
not in isolation, but through unity.

From Womron gaining new skills to children participating in cultural programs, each
succoss reflects the power of community-driven progress. Local leaders, volunteers,
youth, and elders all became part of something larger—a chain of positive action
across Jharkhand.

2. Listening. Adapting. Growing.

Real Impact begins with listening. This year,
wo shaped our programs based on what
communities truly needed—more practical
tralning, more mobile health access, more
hands-on learning.

By walking beside the people, not ahead of

them,
we'vé bullt not just trust, but lasting solutions.

3.Looking Ahead, Together

This is not the end. It's a continuation of @ mission
that grows stronger each day.
As we step into the future, we carry forward the

voices, dreams, and strength of the communities we
serve. With your support, we will go further—rooted in _ ,
compassion, guided by hope. s =4 -'



"Lives Touched, Futures
Transformed"

Stories from the Heartbeat of Rural
Jharkhand
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At the core of Jagsit Foundation’s work lles the bellef that true development Is people-centered—and the
best measure of success Is the change reflected In individual lives. This year, our Initiatives have reached
thousands, but numbers alone cannot capture the essence of transformation. The real impact lives in

volces, storles, and dreams reignited.

Risk Mitigation Strategy

# Scaling up plantation and environmental
Skills for New Lives drives across 100+ tribal villages

I Enhancing skill training to reach 5,000 more
Skills for New Lives women and youth

\¥ Strengthening mobile health and awareness

Health on Wheels camps In remote hamlels

At Jagsit Foundation we believe service is sacred. But it is not a solo mission.
It Is through your belief, your support, your partnership that we have been able to achieve what once
seemed Impossible.
We thank our community leaders, government departments, donors, corporate partners, volunteers, and
well-wishers who have walked this path with us.

Thank 40
ﬂ you! |
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Thank You

for your attention
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